May 12, 2025 | AAPA Board Meeting 2:00 pm Tennis Center

Attendees: Kevin McHugh, Vickie Edwards, Cynthia Fortson, Heather Jarboe, Michele Newton, Cynthia
MacDonald, Brad Martin (absent)
Advisors: Lilly Garrett, Pat Pino, Joan Baird(absent), Pam Benson (absent)

Minutes: April minutes were approved.

Treasurer’s report
[J Kevin reported that we are continuing to receive about $100. Per month in new memberships. The
AAPA will make one more ball donation before the end of this year.
Action items
[ Adaptive Clinic update- Dr. J. attended the meeting and shared the following:

[J 5 Adaptive players contacted Dr. J and have signed up to play, and 3 additional adaptive players
have contacted the clinic instructor, Twila Adams. They have not yet signed up for the clinic.

[J Lay park rental was provided by USAP (US Adaptive Pickleball) at $50/hr. For 4 hours,
9am-1pm

[J Adaptive players who learn how to play will want to have mobile players who know how to play
adaptive pickleball as partners. Dr. J. encouraged us to secure at least 8 volunteer players to
learn how to play adaptive pickleball and play as partners with adaptive players in the clinic.
Volunteers and players were asked to register on paper and online for free as casual, one time
members of USAP. This registration provided liability insurance for the volunteers and players.

[J Dr. J. will provide door prizes for each adaptive player.

[J Athens Sports Arena- Several board members played at the Athens Sports Arena on May 6, 2025.
Cynthia M. shared the email she sent to the manager after receiving email feedback from members
about the visit. Cynthia F. shared the feedback from her group of players that there is much interest in
this new facility. Many indoor players would like a place to play during the summer. The owner shared
with Cynthia F. that he will work on the concerns with the floors and provide a fee schedule for play
before the end of May.

From: Cynthia MacDonald <cynthiajmacdonald@gmail.com>

Date: Tue, May 13, 2025 at 2:25PM

Subject: Pickleball feedback

To: uche.nwanne@athenssportsarena.com <uche.nwanne@athenssportsarena.com>

Dear Uche,

Thanks again for letting us come check out the facility. We can tell you are working on providing a lot of
great activities!

Overall there was a lot of positive feedback from the players. Good lighting, nice bathrooms, good
footing, ceiling height, etc. | think the only negative was the low amount of bounce provided by the
floors and some of the dead spots.

Some other suggestions... Curtain was in the way at first but with it moved, you might need some other
backstop to keep balls from rolling. Also the spacing between courts is okay, but if 6 courts are set up,
it might be congested in the middle.

But | know there are quite a few that are looking forward to playing there more, especially when the
summer hits. So once you have hours and pricing worked out, let us know and we'll be happy to add
your location as an additional place to play on our website. -----



[J Update with ACC Leisure Services

[J Cynthia reminded the board they have received an email from Alex Bond, Interim Leisure
Services Director. Mr. Bond shared this email:

Hey Cynthia,
Thanks for the call today. I'll own the Satterfield Park line miscommunication.

1. Satterfield Park Courts
1. About a month from seeing action there.
2. We will do the 3 tennis and 6 PB paint out there.
3. You guys will send us a suggestion for the color and lines. | see some where the PB is yellow
and tennis is white online.
2. Southeast Clarke Park — Current Courts
1. We are looking into lighting these. That will cost at least $30k so any portion of that you guys
can fund would be great.
2. The product we are looking into is something that other places have installed and seem to like.
We like it because it looks to be easy for installation and no new tall poles.
3. Windscreens should be up and running.
3. Southeast Clarke Park — Additional Courts
1. We are exploring costs with an engineer to price installing the next set of courts per the master
plan. That would a similar sized bay for PB only. | would prefer this new bay to be to the spec
we all want with probably wing fences to stop cross balls and possibly not sticking to the group
of 6 courts and maybe to more.
2. We will let you all know when that project has any milestones like prices and feasibility
complete.

Thanks,
Alex Bond

Interim Director

[CJ The AAPA board agreed to approve funding of up to $15,000 toward the lights at SEC. This
funding will be dependent upon the board getting more information about the lights that will be
installed, where they will be located, and whether or not the board can see similar lights that
have been installed at another pickleball facility.

[J] Summer Camp at Heard Park- Penny shared that Heard is providing a summer camp for girls ages
12-15. This is a two week camp. There was a request that the AAPA board provide an introduction to
playing pickleball for 10 girls one morning during this two week camp. The board agreed and
requested that Penny learn what the date and time frame for the lessons will be.

New business/open discussion:

[J Winterville Community Day- Penny requested that the board consider hosting another community day
to introduce pickleball to the community. She asked that this event be held at the Winterville pickleball
courts. A tentative date was set by the board for June 28, 2025.

[J Set next meeting date- June 9, 2025 2pm at SEC Tennis Center



